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1. Presentation of the organisation

The University Psychiatric Clinic Ljubljana (UPK Ljubljana) is the only tertiary psychiatric institution in
the Republic of Slovenia that provides treatment for all mental disorders in the country at the secondary
and tertiary levels. UPK Ljubljana is not a public research organisation (PRO) within the meaning of the
national research system. Its primary legal form is that of a public healthcare institution carrying out
healthcare activities at the secondary and tertiary levels, as well as educational and research activities in

the field of healthcare, and it is entered in the ARIS/SICRIS register of research organisations.

The hospital has 433 beds, operates at six locations in Ljubljana and its surrounding area, and provides
several tens of thousands of outpatient and inpatient treatments annually. It employs 604 staff members,
including 24 ARIS-registered researchers (16 holding doctoral degrees and 10 holding habilitated
academic titles at the University of Ljubljana). The hospital serves as a teaching base for the Faculty of
Medicine, the Faculty of Health Sciences, and the Faculty of Pharmacy of the University of Ljubljana, as
well as for the Department of Psychology at the Faculty of Arts of the University of Ljubljana. UPK
Ljubljana receives stable ARIS funding in accordance with the Stable Funding Agreement 2022-2027 (SN-
ZRD/22-27/1620) as a recipient without a parent programme.

2. Approach to self-evaluation

The self-evaluation process in the current contract period is divided into two phases. In the first three
years (2022-2024), scientific research (SR) activities were carried out individually by clinical units and
researchers, without central coordination; nevertheless, SR activities were conducted continuously in
accordance with the approvals of the National Medical Ethics Committee of the Republic of Slovenia and
agreements concluded with ARIS and other stakeholders. In the second phase (2025-2026), the
management of SR activities was centralised: the Sector for Scientific Research Activity (SZR) was
established; three core regulations and a number of subordinate acts were adopted; and in May 2026 the

inaugural meeting of the Council for Education and Research (SIR) was convened, while a new



Commission for Scientific Research and Ethics (KZRE) was appointed. The self-evaluation process is

aligned with the PDCA principles and ESG 2015.

3. Criterion I: Scientific excellence

In the period 2022-2026, UPK Ljubljana achieved solid results in publication output and citation impact:

e 338 bibliographic units in the complete bibliography (SICRIS/COBISS, code 1620)
e 3,436 pure citations (CI10, WoS/Scopus, last 10 years)
e h-index of 26 (last 10 years), increasing from 22 (2022) to 26 (2025)

e Atotal of 2,962.94 points according to the ARIS methodology for medicine for the period 2022-
2026

o The share of open-access publications reached 85-91% in individual years

In the current contract period, UPK Ljubljana implemented 1 ARIS programme and 8 ARIS projects,
including projects in the fields of neuromodulation (TMS, EEG), pharmacogenetics, suicidology, child and
adolescent psychiatry, and cognitive neuroscience. As a participating organisation, it was involved in the
EU Horizon Europe project SafePolyMed (2022-2026). In addition, UPK Ljubljana participated in the
completed EU project U-PGx (Lancet, 2023 - 433 citations), which represents one of the most significant
achievements in terms of citation impact in the past decade. On an annual basis, it received ARIS funding
corresponding to between 0.89 and 1.7 FTE. In addition to ARIS projects, 20 internal tertiary SR
projects were ongoing in 2026, covering the fields of neuroscience, pharmacogenetics, suicidology,

phenomenology, addiction, and innovations in psychiatry (Al, TMS, biomarkers).

4. Criterion II: Societal impact

UPK Ljubljana demonstrates tangible societal impact in several areas:

National registries: The hospital is the custodian of three national registries - the Registry of
Hospitalised Patients with Psychotic Disorders, the Registry of Suicide and Suicide Attempts, and the
Registry of Persons with Alcohol Dependence. These registries constitute essential public health

infrastructure and are the result of many years of clinical and SR work.

Suicide prevention: The hospital maintains the Psychological Distress Helpline and the Suicide
Prevention Service, both of which directly connect clinical and public health practice with research

activity.



Advanced therapeutic methods: Scientific research in the field of TMS and EEG has been translated into
clinical therapeutic protocols (tertiary projects 2024-2026). With the planned construction of the
Development and Research Centre (2026-2027), these capacities will be significantly strengthened.

Child and adolescent psychiatry: The Intensive Child and Adolescent Psychiatry Unit is a unique
programme in Slovenia and in the wider South-East European region for the treatment of children and

adolescents with life-threatening mental disorders, setting both research and clinical standards.

Educational activity includes the annual training of undergraduate and postgraduate students in
medicine, nursing, and occupational therapy, as well as specialist training within the framework of the

Medical Chamber, the Chamber of Nursing and Midwifery, and the Chamber of Clinical Psychologists.

5. Criterion III: Quality of the institutional research environment

Strategic management: In 2025/2026, a separate organisational unit - the SZR - was established to
ensure the systematic management and coordination of SR activities. The Rules on Scientific Research
Activity, the Rules on Stable Funding and the Research Fund, and the Rules on the Conditions and
Procedure for Election to Scientific Research Titles were adopted (April 2026). An audit of the earmarked
use of ARIS funds (April 2026) confirmed the appropriate use of funds in all audited activities. The vision

is to develop into a centre of excellence integrating top-level clinical care, SR activity, and education.

Human resources policy: Among the 24 ARIS-registered researchers, 15 are women (63%) and 9 are
men (37%). Eleven doctoral candidates are currently in training. A Gender Equality Plan 2024-2027 has

been adopted, aligned with Horizon Europe requirements and ARIS guidelines.

Infrastructure: The hospital has equipment for EEG, TMS, and clinical neuroscience measurements. A
Development and Research Centre, including MRI and TMS/EEG units, is under construction (2026-
2027), with a total net area of 841 m? and estimated costs of EUR 618,000. In 2026, registration of clinical
studies on ClinicalTrials.gov was established, and registration of clinical studies in European databases
(the Clinical Trials Information System - CTIS) is planned.

Quality and accreditations: UPK Ljubljana is certified according to ISO 9001:2015 and EN 15224:2016
standards (SIQ recertification audit, 2025, with no non-conformities identified). It holds the AACI

accreditation for excellence and patient safety, as well as the Family-Friendly Enterprise certificate. The
average satisfaction score of hospitalised patients is 4.5/5, while that of outpatient service users is 4.8/5

(2024).



Open science: The share of open-access publications is between 85% and 91%. Since 2026, all projects
have included a Research Data Management Plan (RDMP), aligned with the FAIR principles. The adoption

of an institutional open-access policy is planned for the end of 2026.

Collaboration and funding: UPK Ljubljana participates as a partner organisation in the EU consortium
SafePolyMed, has established an international consortium for the neuroscience of mental disorders
(University of Ljubljana, Ghent University, universities in Barcelona, Munich, and Zagreb), and
participates in other international consortia (phenomenology of mental disorders, developmental
psychopathology). Applications submitted under the Horizon Europe HLTH-2026 call and the COST

DigInMind initiative are currently under evaluation.

6. Key findings and SWOT analysis

The current contract period 2022-2027 has marked a transition for UPK Ljubljana from individual SR

activity carried out by individual researchers to a systematised institutional SR community.

The key shift occurred in 2025/2026, with the establishment of new operating rules, the adoption of

regulations, the formation of working bodies, and the launch of internal calls.

Positive Negative
Internal The only tertiary psychiatric institution in the Republic of Status of recipient without a parent programme;
(S/W) Slovenia; continuous SR production; 47 ARIS projects low SR FTE; systematic SR organisation
over 25 years; 3 national registries; positive financial established only in 2025/2026; absence of an in-
performance; high share of open-access publications; house project office (currently being
interdisciplinary nature of SR fields established); past weaknesses in organisation

and reporting

External Construction of the Development and Research Centre in Stagnation or reduction of ARIS funding; risk of
(0/T) 2026/2027; cohesion funding for SR infrastructure; COST unsuccessful EU project applications; instability
DigInMind; possibility of establishing a programme group in healthcare financing; competition for SR
in 2027; increasing demand for SR in clinical and personnel from larger institutions

developmental psychiatry; EP BrainHealth

7. Plans for the future

Strategic goals for the next period include: obtaining the status of recipient with a parent programme in
the 2027-2032 contract period (including the recruitment of young researchers); establishing 3-4 central
thematic SR programmes; commencing construction of the Development and Research Centre (autumn

2026); establishing a project office and an analytical team; active participation in calls under the



European Partnership for Brain Health (EP BrainHealth); and establishing an international consortium for

the neuroscience of mental disorders with UPK Ljubljana in a leading role.
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